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Stewards: Getting Started

This orientation should take no more than 15
minutes

You can download the full Stewards Power Tool series at
https://opseu.org/member-education/
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Stewards: Getting Started

As a Steward, you have the oldest title in the labour
movement.

The first unions were small informal groups of workers
with little clout and few resources.

They had no hired guns to win their battles. They relied
on each other and their rank and file leaders, called
Stewards.
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The steward’s job was vast: sign up new members,
police the collective agreement, bargain and face off
against supervisors (often without any grievance rights).

Stewards even had to go to each member on payday to
collect union dues.

This is equally true today.
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The Steward’s Job in OPSEU:

* Organizer and communicator
Grievance handler

Ink to collective bargaining

Ink to the local executive

Ink to the central union

A resource for members

STEWARDS ORIENTATION




Stewards: Getting Started

Questions:

1. What Motivates People?

2. Why do people give time and energy to the union or
any other cause?
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Answers:

« They feel personally affected by the issue

They were invited by a friend or someone they respect

They feel compassion for other people affected

They need to feel part of a group

They are attracted by the leaders

They dislike the opposition

They are looking for status and recognition

They feel guilty about being apathetic (Note: This is the least
important reason, so forget guilt as a tactic.)
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Keep these reasons in mind when asking
members to get involved in your unit or local.

If one doesn't work, try another.
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For more information:

Visit the OPSEU Member Education web page at
https://opseu.org/member-education/ and download the
other Stewards orientation sessions.
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Feedback?

Please take a moment to share your feedback.

1. Did you find this orientation useful?
2. Do you have any suggestions for improvement?

Thank you for your time. Please share your insight by
sending a quick email to education@opseu.org
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