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Steward as a Point Person

This orientation should take no more than 15
minutes

You can download the full Stewards orientation series at
https://opseu.org/member-education/
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Stewards and Grievance tactics

Question: Can a Steward use grievance tactics?

Answer: Definitely! Stewards can organize grievance
tactics, in collaboration with the members.
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Enforcement of Work Rules

Question: Whose job is it to enforce work rules?

Answer:
It is the employer’s job to enforce work rules, not the
workers’ job.
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Make management enforce the rules.

Suppose a supervisor says: “Staff are spending too much time in the
rest rooms. Tell them if they don'’t cut it out, I'll have to issue some
suspensions.”

The boss is trying to prevent trouble; to stop violations before discipline
Is imposed. Almost everybody benefits: the employer, because the
violations stop; and the workers, because discipline is avoided.

Everybody benefits — except you.
Suppose you pass on the word. What will the workers think?
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Make management enforce the rules.

You are bringing a message from the employer. You are explaining the
employer’s position.

If this happens often, your members will wonder which side you're on.
You are the fall guy.

There’s an easy answer. Tell the supervisor it's the employer’s job to
enforce work rules.

If the employer wants to warn workers, the employer should give the
warning.
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Steward as an Organizer

For more information:

Visit the OPSEU Member Education web page at
https://opseu.org/member-education/ and download the
other Stewards orientation sessions.
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Feedback?

Please take a moment to share your feedback.

1. Did you find this orientation useful?
2. Do you have any suggestions for improvement?

Thank you for your time. Please share your insight by
sending a quick email to education@opseu.org
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